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In increasingly volatile industrial markets, the ability to quickly

adapt one‘s own cost structures is becoming a
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f industrial value creation.

factor. ROI provides fast-acting approaches for reduc
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we call this HIGH SPEED ADAPTATION.
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APPROACHES TO COST OPTIMISATION
ALONGSIDE THE INDUSTRIAL VALUE CHAIN
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ZERO-BASED-ORGANIZATION

WITH THE PERFECT ORGANIZATION THE
REDUCE INDIRECT COSTS

PRODUCT DEVELOPMENT INCOMING LOGISTICS MANUFACTURING MAINTENANCE
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WITH DESIGN-TO-COST MANUFACTURING COSTS LOWER STOCKS NOW AND REDUCE QUALITY COSTS WITHIN 6 WEEKS WITH
ARE BEING REDUCED AND TIME-TO-MARKET IS REDUCE COSTS PREDICTION MODELS
BEING SHORTENED INCREAS
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