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In increasingly volatile industrial markets, the ability to quickly 
adapt one‘s own cost structures is becoming a decisive competitive 
factor. ROI provides fast-acting approaches for reducing operating 
costs in various areas of industrial value creation.

We call this  HIGH SPEED ADAPTATION.

HIGH SPEED
ADAPTATION
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ZERO-BASED-ORGANIZATION
W I T H  T H E  P E R F E C T  O R G A N I Z A T I O N  T H E  

                     R E D U C E  I N D I R E C T  C O S T S  

APPROACHES TO COST OPTIMISATION 
ALONGSIDE THE INDUSTRIAL VALUE CHAIN

L O W E R  S T O C K S  N O W  A N D
R E D U C E  C O S T S

INVENTORY COST PROGRAM

PRODUCT DEVELOPMENT INCOMING LOGISTICS MANUFACTURING MAINTENANCE

W I T H  D E S I G N - T O - C O S T  M A N U F A C T U R I N G  C O S T S 
A R E  B E I N G  R E D U C E D  A N D  T I M E - T O - M A R K E T  I S 

B E I N G  S H O R T E N E D

VALUE & COST ENGINEERING
R E D U C E  Q U A L I T Y  C O S T S  W I T H I N  6  W E E K S  W I T H 

P R E D I C T I O N  M O D E L S

I40 INSTANT PAYBACK

I N C R E A S E  Y O U R  O E E  A N D  L O W E R
T H E  M A I N T E N A N C E  C O S T S  W I T H  T H E

R M E  P R O G R A M
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