MASTER THE FUTURE OF
DISTRIBUTION CENTER

End-to-end solutions to boost speed, efficiency, and resilience




Distribution centers face increasing pressure from market volatility and operational
complexity

CALL FOR ACTION!

'\ N 299 . ]

- = e Optimize operations and
VOLATILE ADVANCED INVENTORY WORKFORCE secure future readiness
WARKETS TECHNOLOGY CONTROL MEMT. Distribution centers must optimize
Short delivery Low level of High inventory Workforce processes, embrace automation, and

times, automation and levels and shortages, skill ’ :
fluctuating order digitization limited warehouse gaps, and high empower wor Kf O{’ ce to .n?eet customer
volumes and space fluctuation demands and drive efficiency!

tax/tariffs

© EFESO 2



Answering the key questions defining tomorrow’s distribution centers

Distribution center
lifecycle

-\-/vé-- VOLATILE
\V MARKETS

o (€] ADVANCED
g & TECHNOLOGY
b
Q
= -~
S [[] INVENTORY
g =) controL
X% WORKFORCE
e
argaa MGMT.

&)

STRATEGY

What role does the DC play in
the network, and how can it be
aligned with customer needs?

What does the tailor-made
digitalization roadmap for the
DC look like?

What does a future-proof
warehouse strategy look like in
today’s supply network?

What incentives can increase
the attractiveness of the DC for
new employees?
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REALIZATION

How should a DC be structured
to ensure long-term operational
flexibility?

What is the optimal level of
automation to target?

What measures should be
taken to achieve storage
compaction?

What is the ideal distribution of
skills?

)’ EFESO provides a comprehensive range of services to address all questions and concerns.

- DC = Distribution Center
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OPERATION

How should operational
processes be organized to
manage peaks in demand?

How can employee adoption of
new technologies be
encouraged?

How can access times to
critical articles be reduced?

How can short-term staff
shortages during the day be
effectively managed?
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Together, we can transform your distribution center into a high-performance engine

~ From the big picture to the operational

g DC Strategy core and strategic role of the distribution
10 — 30% center
Improvement
OPEX
1 O — ZOOA) Complete lifecycle support for your
Improvement = . . distribution center
CAPEX Planning, construction, implementation, and extension

10 — 25%

Improvement
SERVICE LEVELS

input to drive cost efficiency and speed

/il DC Performance \  Maximizing output with given resource
‘

DC = Distribution Center
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EFESQO’s comprehensive support across the entire lifecycle of your distribution center
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The design and operation of the distribution center follow the customer and service
orientation

— @ DC strategy
Processes OPEX

Standardized, documented and lean processew '®Targets, continuous improvement, and principles
l 1y )

Technology KPI and performance control

Modern IT systems, automation, digitization, Target values, transparency, and dashboard

al
and real-time data |

o Customer & _
Organization . People & skills
Clear roles, flat hierarchies, RACI SQI'VICE Qualification, training, development, and motivation

orientation

Building

Functional design, flexibility & scalability, and infrastructure ana

@ Innovation & change management

Innovation culture, pilot areas, and people integration

o
Sustainability Governance
Energy efficiency, CO, reduction, green energy, and recycling Compliance, work instructions, and standards

DC = Distribution Center
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Let's start the transformation together

“With EFESO we improved our

End-to-end expertise performance significantly in two major

Expertise across strategy, operations, planning, construction, distribution center — fast.
technology, and digitization

(D

Their end-to-end assessment of
processes, capacities and x-functional
collaboration gave us not only the real

Global delivery o pain points but also short and mid-term
Global delivery across all phases — from distribution levers — ready to execute.

center strategy and realization to performance

improvement This is why EFESO is our partner of
choice to improve our operational
performance regarding distribution
center.”

Automation & dlgltlzatlon Sergio Bellacicco, VP Operations & Materials

Contribution Combining automation expertise with digital know-how and Management/ Supply Chain Europe, ZF
strong partners, we deliver cutting-edge solutions

Experience Cli e n t

Proven track record of delivering successful projects across

o
diverse industries, showing deep expertise in distribution center ‘ /
development 0 l Ce
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= EFESO

MANAGEMENT CONSULTANTS

www.efeso.com/de
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