
Activate the potential of Lean Production and Industry 
4.0 for increasing efficiency, productivity and flexibility 
within your company!

Learn at our certification programme “Lean Digital 
Manager“ how to

✓ achieve lean and digitally connected processes in 
your factory with LEAN 4.0,

✓ use digitalisation as method to support the 
objectives of Lean Production,

✓ develop your expertise and leadership competencies 
for digital transformation, 

✓ apply practical approaches for Lean Digital by 
acquiring new skills at our learning factory,

✓ benefit from digital technologies for optimising 
processes and reducing costs in your own factory.

For more information please contact us under training@roi.de

Practical knowledge Industry 4.0 –
Basics and fields of application

+
Digitalisation of lean manufacturing

+
Digital Leadership

+
Digital technologies for lean production

=
Certified

Lean Digital Manager

1 day

1 day

1 day

2 days

Practical knowledge Industry 4.0 –
Basics and fields of application

Digital Leadership

Questions about certification – Your contact person
Tayfun Kaymakci
Head of ROI Learning Campus
E-Mail: kaymakci@roi.de
Tel.: +49 711 49084-165

▪ Experiencing use cases for Industry 4.0
▪ Applying lean methods with digital technologies
▪ Developing new approaches for Lean Digital solutions

Date: to be determined
Place: ROI learning factory in Jesenice/Prague 

Languages: English or German

▪ Changes in structures and roles of leadership
▪ Working with agile methods in digitalisation projects
▪ Shopfloor Management in times of digitalisation

Date: to be determined
Place: Munich or Inhouse

Languages: English or German

▪ Lean as basis for digitalisation projects 
▪ Dealing with data to streamline processes
▪ Digital connection of machines, processes, products

Date: to be determined
Place: Munich or Inhouse

Languages: English or German

Digitalisation of lean manufacturing

▪ New technologies as drivers for Industry 4.0 
▪ Importance of vertical und horizontal integration
▪ Fields of application for industry 4.0 in the company

Date: to be determined
Place: Munich or Inhouse

Languages: English or German

Overview training content

Digital technologies for lean production
(at ROI learning factory)

ROI-EFESO Certification Programme

Lean Digital Manager
With Lean und Industry 4.0 into the Industrial Future

Your price advantage
Your special price per person is EUR 2,950.00 plus statutory 
VAT for booking the 5-days certification programme Lean
Digital Manager. ROI-EFESO conducts this qualification 
programme with min. 10 and max. 12 participants.


