
THE ROAD TO EXCELLENCE

Excellent processes are no coincidence – they are created with the help of 

innovative technologies and under framework conditions such as a culture of 

continuous improvement.

Industrial companies, that are already at the forefront in this respect, rely on 

digital solutions, agile methods and a strong awareness of quality. However, 

efficiency is only one “milestone” on the road to excellence. Clear standards 

and the willingness of committed employees to continuously develop with the 

company are just as important.

In this newsletter issue, you will find food for thought on how companies can 

take this into account and not leave top performance to chance.

We wish you an informative read.

Best regards

Your team from EFESO

MOBILIZING INNOVATION POWER

We support companies on their path to product excellence: from the initial 

idea to series production and end-of-life. Systematically renew structures, 

processes and ways of thinking in your company to bring innovative strength 

and industrial expertise back into focus – we name proven solutions.

MAXIMIZE MARGINS

Take advantage of the opportunities offered by industrial structural change 

for your company to reduce costs and thus achieve competitive prices. In our 

Insight, we provide detailed examples from companies in several sectors of 

how profitability can be secured in times of upheaval.

INCREASING MACHINING EXCELLENCE

How to boost production performance across numerous machines, while mi-

nimizing CAPEX in times of constrained cash reserves? Find out how we use 

a holistic approach to optimize cycle times and increase the OEE of existing 

machines to achieve decisive improvements without additional CAPEX ex-

penditure.

12TH PLACEMENT IN THE “BEST MANAGEMENT 
CONSULTANTS” REPORT

For the twelfth time in a row, we are represented in the industry report “Best 

Management Consultants” published by the business magazine “brand eins”. 

The industry experts and clients surveyed once again confirmed our top ran-

king in the “Automotive & Suppliers” and “Machinery and plant construction” 

sectors and see us among the best in the industry in other economic fields.
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