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MASTERCLASS INDUSTRIE 4.0 AWARD – 
ROBERT BOSCH GMBH

Join our international masterclass session on November 26, 2025, with Robert 

Bosch GmbH. Learn firsthand from the winner of the INDUSTRIE 4.0 AWARD 

2024 how he achieves optimal data availability and uses AI tools, among other 

things, for effective data utilization.

INSIGHT: HIGH-PERFORMANCE 
DISTRIBUTION CENTERS

Make the key points of your distribution structures future-proof and resilient. 

With our insight, find out how you can achieve results such as a 25% increase 

in service level metrics in three key phases.

CASE STUDY: RESTRUCTURING IN MECHANICAL 
ENGINEERING

Sales successes secured a pole position for a machinery engineering company 

in the competitive arena. But then, significant margin erosion and entrenched 

structures necessitated major changes within a short period of time. Our case 

study shows how the company responded and got back on track for success.

OPTIMIZE PRODUCTION COSTS

Explore options for reducing costs and improving performance in your pro-

duction lines systematically. Together, we’ll create the appropriate roadmap 

and define the right methods to achieve product manufacturing excellence in 

your factory.

INDUSTRIAL MANUFACTURING: MAKING SURE
 TO SEIZE GROWTH OPPORTUNITIES

How do companies in industrial manufacturing align their value creation struc-

tures for growth? We outline key perspectives and solutions for the industrial 

goods, machinery & plant construction, and off-highway commercial vehicles 

market segments.

NEXT LEVEL MANUFACTURIN
Mastering competitive market conditions

Many companies respond to a challenging competitive environment by focus-

ing on their strengths. At the same time, they critically examine organizational 

structures and processes and invest in future viability.

In this issue of our newsletter, you can find out how manufacturing companies 

can achieve a new level of performance in terms of efficiency, flexibility, and 

resilience.

We describe how costs are being reduced, lead times shortened, and produc-

tion capacities managed agilely in various industries—without neglecting qual-

ity and sustainability issues.

We wish you an informative and inspiring read!

Best regards

Your team from EFESO
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