TAKE ACTION INSTEAD OF WEIGHING
UP THE OPTIONS

Permanent economic and technological changes require industrial companies

to take decisive action today.

The essential prerequisites for this are often already in place: such as estab-
lished lean principles, machine and process data collected over many years,

and valuable know-how.

Thechallenge liesin pooling these and other capabilities, especially during de-
manding transformation phases, in order to create value, ensure stability, and

exploit new growth opportunities.

In this issue of our newsletter, you can find out how companies in different
markets and industries are succeeding in doing this. We highlight starting
points and examples that can make it easier to “get started” and support a path
to success.

We wish you an informative and inspiring read!

Bestregards
Your team from EFESO

COURAGE TO CHANGE: PROSPECTS FOR
THE INDUSTRY

Examples from the automotive industry show howinnovative strength can be
put to good use. Following the highlights of the IAA, we look forward to dis-
cussing the industry’s prospects for success with you—for example, at a per-
sonal meeting after our keynote speech at the “Automobilwoche Kongress” in

Berlin.

Learn more —

INCREASE R&D PERFORMANCE

Make your R&D organization fit for the future. Identify hidden potential in
your product and service development together with us, leverage it through
appropriate measures, and strengthentherole of R&D as avaluedriverinyour

company.

Learn more —

CASE STUDY: ONE OPERATIONS COMMUNITY

A chemical company is launching an initiative with EFESO to jointly improve
performance at twelve plants onfour continents. Significant improvementsin

cost factors and margins are evident after a short period of time.

Learn more —

INSIGHT: MIDDLE EAST ON THE RISE

As a booming economic region, the Middle East offers European companies
attractive prospects for establishing new locations and expanding into this
market. Our insight summarizes country-specific information and identifies
key starting points for a market entry strategy and for setting up a Future
Factoryinthe region.

Learn more —

MASTERCLASS INDUSTRIE 4.0 AWARD:
AMS OSRAM

Discuss with the winner of the (category
“Smart Digitalization”) how pragmatic Al can be successfully implemented
in a brownfield plant. Our international masterclass session on October 23,
2025, will focus onthe results that can be achieved in manufacturing with LLM
models as Al assistants.

Apply now —

EFESO

MANAGEMENT CONSULTANTS


https://www.roi-international.com/management-consulting
Email: kontakt.de@roi-efeso.com
https://www.linkedin.com/company/roi-management-consulting-ag/
https://www.roi-international.com/data-protection
https://www.industrie40award.com/the-winners/
https://www.roi-international.com/management-consulting/news
https://www.roi-international.com/management-consulting/references/automotive
https://www.roi-international.com/management-consulting/competences/product-service-development
https://www.roi-international.com/management-consulting/competences/product-service-development
https://www.roi-international.com/management-consulting/references/one-operations-community-strong-performance-on-every-playground
https://www.roi-international.com/management-consulting/references/one-operations-community-strong-performance-on-every-playground
https://www.roi-international.com/management-consulting/insights/middle-east-on-the-rise
https://www.roi-international.com/management-consulting/insights/middle-east-on-the-rise
https://www.roi-international.com/management-consulting/events/efeso-masterclass-industrie-40-award
https://www.roi-international.com/management-consulting/events/efeso-masterclass-industrie-40-award
https://www.roi-international.com/management-consulting/references/automotive
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