RETROFIT INSTEAD OF REBUILD

Those who preserve proven methods, make targeted improvements, and
combine them with innovations will be fit for the future. This applies in the
manufacturing industry both to retrofitting production lines and to renew-
ing established structures and processes in procurement, IT, or supply chain
management.

Inthisissue of our newsletter, you will find starting points and practical exam-
ples for appropriate modernization in industrial companies. There are plenty
of technologies and methods available for gradually transforming established

structures throughout the entire company.

Join us on a journey of discovery - it's worth it! We wish you an informative

and inspiring read.

Bestregards
Your team from EFESO

UNLOCK PROFITABILITY RESERVES

Increase your company’s profitability with future-oriented procurement.
To achieve high implementation speeds and save costs, we work with you to
streamline, automate, and digitize your procurement organization from end

toend.

Learn more —

BBC EXPERT TALK

Take advantage of the opportunities arising from the transformation of value
chains during global crises. In our expert talk with the BBC, we discuss how

companies that act quickly and decisively become winners.

Learn more —

EXPANSION INTO NEW MARKETS

A manufacturer of special-purpose machinery is positioning itself in new mar-
ket regions. Read our case study to find out how the company worked with
EFESO to realign its procurement organization, processes, and IT landscape

worldwide and fast.

Learn more —

F&B MARKET BOOMING

Companiesinthe German food and beverage industry should take advantage
of the strong growth in the Central and Eastern European F&B market. Our
insight summarizes six key areas for action and specific potential for improve-
ment in aspects such as product costs, OEE, and OTIF rates.

Learn more —

INDUSTRIE 4.0 AWARD MASTERCLASS
WITH ROBERT BOSCH GMBH

Experience a groundbreaking use case from the field of data-driven manu-
facturingin our masterclass session. On November 26, 2025, join the winner
of the to discuss how to achieve optimal data

availability in the factory.

Apply now —

EFESO

MANAGEMENT CONSULTANTS


https://www.roi-international.com/management-consulting
Email: kontakt.de@roi-efeso.com
https://www.linkedin.com/company/roi-management-consulting-ag/
https://www.roi-international.com/data-protection
https://www.industrie40award.com/the-winners/
https://www.roi-international.com/management-consulting/news
https://www.roi-international.com/management-consulting/competences/procurement/end-to-end-transformation-digitalization
https://www.roi-international.com/news/single/news/at-the-end-the-environment-is-not-your-enemy
https://www.roi-international.com/news/single/news/at-the-end-the-environment-is-not-your-enemy
https://www.roi-international.com/management-consulting/references/fit-for-future-improving-performance-in-procurement
https://www.roi-international.com/management-consulting/references/fit-for-future-improving-performance-in-procurement
https://www.roi-international.com/management-consulting/insights/fb-excellence-in-central-eastern-europe
https://www.roi-international.com/management-consulting/insights/fb-excellence-in-central-eastern-europe
https://www.roi-international.com/management-consulting/events/efeso-masterclass-industrie-40-award
https://www.roi-international.com/management-consulting/events/efeso-masterclass-industrie-40-award
https://www.roi-international.com/management-consulting/competences/procurement/end-to-end-transformation-digitalization
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