TRANSFORMING INTO THE IDEAL
ORGANIZATION

Future-proofingis easy todemand, but difficult to realize, especially when tar-

get visions change rapidly in dynamic markets.

Future-proof organizations leverage this dynamic. Those who combine digital
solutions, operational excellence,and modern leadership and training methods
unlock efficiency potential and strengthen their organizational adaptability.
This newsletter issue explores how this can be achieved through examples
such as growth in new markets, resilient supply chains, and aroadmap to a
“Zero-based organization”.

We wish you an informative and inspiring read.

Bestregards
Your team from EFESO

PROMOTING GROWTH

Learnfromthe Automobilwoche “Cockpit Talk” with Florian Roth and Dr. Ken-
neth Sievers how automotive companies are mastering challenges today and

tomorrow. Focus topics are cost leadership and supply chain stability.

Watch the video —

REDUCING COSTS

Realign indirect areas within and beyond the factory’s boundaries to be lean
and cost-efficient. A roadmap to a Zero-based organization will provide the

benchmarks for building a future-proof organization.

Learn more —

UNLOCKING MARKET POTENTIAL

New business models and declining demand in classic “best-selling” segments
are fundamentally changing the beverage industry. We identify five trends
and solutions for successful (re)positioning in the competitive landscape.

Learn more —

HARMONIZING IT LANDSCAPES

Together with EFESO, a mechanical engineering company has successfully re-
vitalized an SAP S/4HANA project across its global locations. Read our best
practice case study to learn how they reduced costs for system customiza-
tions, add-ons, and interfaces from over 1,000 to under 250 person-days.

Learn more —

STABILIZING SUPPLY CHAINS

Establish 360° transparency across your entire supply chain - from the cus-
tomer to your direct supplier. Our Insight “Supply Chain Resilience” uses
best practice examples to show you how to increase resilience and maintain
profitability.

Learn more —
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