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INCREASING PROFITABILITY

Professionalize your claim management and prepare your company for pe-

riods of inflation and deflation. Our insight names the results achieved by  

"Best in Class"  automotive suppliers in increasing their profitability.

REALIZING THE FACTORY OF THE FUTURE

Discover how a manufacturer of special machinery worked with our team to 

create a bespoke factory of the future – from drawing board sketches to the 

operational factory itself.

COMBINE FLEXIBILITY AND EFFICIENCY

Strengthen the resilience and adaptability of your production. Our article  

describes how efficiency and flexibility can be combined in a hybrid footprint.

HIDDEN CHAMPIONS OF THE CONSULTING 
MARKET

EFESO has once again successfully positioned itself in the WGMB study 

"Hidden Champions of the Consulting Market." The surveyed industry  

decision-makers confirmed our first place in the discipline “Engineering  

& Production”—for the sixth time in a row since 2015.

BUILDING A GLOBAL CORPORATE CULTURE

To create a shared corporate culture and establish efficient structures, the 

Bell Food Group developed a group-wide transformation program together 

with EFESO. This delivered top results and received an award from the  

University of St. Gallen as a "Best in Class" management system.

“BEST IN CLASS” IN THE INDUSTRY
Achieving and keeping top performance

The title "Best in Class" is usually hard-earned and defended with consistently 

high standards. Many companies in the manufacturing industry achieve this 

by combining technological excellence with a clear strategic direction and a 

culture that fosters top performance.

"Best in Class" companies also invest in their employees. After all, their exper-

tise, commitment, and innovative strength ensure the company’s ability to act 

and its future viability, even in challenging times.

This newsletter explores how pioneers across industries pursue a "Best in 

Class" ambition and maintain their leading positions.

We wish you an informative and inspiring read.

Best regards

Your team from EFESO
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