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RESILIENT SUPPLY CHAINS

Improve the resilience of your supply chains without compromising 

profitability. A best practice project by EFESO in the automotive industry 

demonstrates how this works.

REDUCED ENERGY COSTS

Utilize new levers to mitigate energy cost pressures. Our project example 

summarizes how a plant belonging to a globally operating dairy group 

identified measures with detailed, quantifiable savings potential.

HIGH-PERFORMANCE R&D STRUCTURES

Optimize your R&D to ensure responsiveness and resilience in crisis situations. 

We create a suitable organizational and work structure that aligns with your 

product portfolio and strategic direction.

TRANSFORMATION AS AN OPPORTUNITY

Watch our expert interview with BBC Storyworks and see how leaders 

can successfully navigate uncertainty by uniting a clear purpose with real 

operational agility.

FLEXIBLE PRODUCTION NETWORKS

When processes that are "on the edge" - maximally lean, cost-optimized, and 

efficient - become a risk, change is necessary. We show how global players are 

developing hybrid approaches that integrate efficiency and flexibility.

MOBILIZE FORCES WHEN MARKETS ERODE
Starting points for resilience and reorientation

As markets become more volatile and global interdependencies grow more 

complex, the ability to be resilient can determine the future of companies. It 

is essential to be prepared to act in challenging situations and to emerge from 

them with renewed strength.

Industrial companies are strengthening resilience in a variety of ways: in the 

design of production networks, in building flexible organizations, or through 

partnerships along their value chain.

In this newsletter, we have compiled particularly effective approaches to 

boosting resilience. We wish you an informative and inspiring read.
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Your team from EFESO
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