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ADJUSTING SUPPLY CHAIN STRATEGIES 

Global conflicts, technological disruptions, and rising energy and labor costs 

are putting constant pressure on global supply chains. Our insights identify 

strategic levers for optimizing your supply chain and their potential impact on 

your business.

OPTIMIZE INSTEAD OF IMPROVISING

A market leader in the chemical industry is creating a more efficient 

organization with a Manufacturing Excellence program. Read our case study 

to learn how the company achieved significant results across EHS, reliability, 

and cost structures.

PROFESSIONALIZING PROCUREMENT

Future-proof your procurement organization. We determine the current 

performance level, identify the gap to world-class benchmark organizations, 

and derive the right areas for action.

EFESO: "BEST MANAGEMENT CONSULTANTS 2026" 

For the thirteenth consecutive year, we have achieved top rankings in the 

brand eins "Best Management Consultants" ranking. We sincerely thank 

everyone involved for this prestigious award!

BENCHMARK WITH INDUSTRY LEADERS

Compare your performance in key areas like procurement, R&D, or cost op-

timization with industry leaders. Our free Industry Benchmark provides you 

with a clear roadmap for your transformation.

FOCUS: PERFORMANCE 
Utilizing performance drivers in industry

In an increasingly volatile and competitive market environment, the per-

formance of operations is more critical than ever. What is needed are opti-

mization approaches that strengthen efficiency, flexibility, and resilience. 

 

Automation and digitalization along the value chain can prove to be particu-

larly effective performance drivers. For example, to shorten lead times, op-

timize inventory, and unlock productivity potential. Furthermore, it is worth-

while to rigorously examine cost structures.

 

In this newsletter, we present exemplary areas for action to improve perfor-

mance – and invite you to use our "Industry Benchmark" to obtain a custom-

ized status quo analysis for your company.
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Your team from EFESO
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