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MINDSET BEATS MACHINE
Mastering Transformations with
Leadership Excellence

Transformations rarely fail due to technical issues - they usually fail due to the
mindset of those involved. In times of rapid change, leaders are needed who not
only manage processes but also engage their employees without losing sight of
the results.

Inthis sense, «Leadership Excellence» means creating transparency, providing
direction, and not shying away from open dialogue with clarity on the issues.
The articles in this newsletter explain how this kind of leadership can create
an environment within the company where teams see challenges as opportu-

nities and shape change together.

We wish you an informative and inspiring read.

Bestregards
Your team from EFESO

BECOMING A «LEADER IN FOOD»

Under the motto «Unity in Diversity,» the Bell Food Group established away
of thinking and working that is deeply rooted in its DNA and actively prac-
ticed. Our videos show how the company implemented a robust framework
for strategic goal management and continuous improvement with EFESO.

Learn more —

SHAPING TRANSFORMATION

Successful change begins with people who develop their thinking and actions
with afuture-oriented mindset. With EFESO, you can shape the framework for
sustainable transformations and implement this change strategically within
your organization.

Learn more —

DEVELOPING LEADERSHIP SKILLS

Aglobal marketleader inthe processindustry implemented an OPEX & Leader-
ship Excellence programwith EFESO. Our new case study describes how this led
to measurable improvements at both the operational and cultural levels.

Learn more —

INSIGHT

INCREASE PROFITABILITY

Extend your regular change processes with the EFESO Commercial Change
Management Process (CCMP) to include a commercial evaluation. Together
we will increase the profitability of change initiatives in your company.

Learn more —
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