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FROM LOSS TO GAIN

Identifying and leveraging new levers for efficiency

Higher output, less waste: there is always more to learn when it comes to this
classic optimization challenge. Whether on the production line itself or at ot-
her stages of the value chain, it pays to continually take a critical look at current
performance levels.

Or, asthey say in Bavaria: ‘There’s always room for a little bit’. It is even better
when that ‘little bit’ - manifesting as shorter lead times, reduced inventory,
higher equipment efficiency, and so on - adds up to a significant boost in profi-
tability and growth.

In this issue of the newsletter, we present starting points and best practice
examplesfor such an approach. We wish you aninformative and inspiring read.

Bestregards
Your team from EFESO

PERFORMANCE BOOST

Reduce material costs by up to 20% and improve OEE by 40%: benefit from the
expertise of our Industrial Manufacturing team. We deliver strongresultsinthe
manufacturing of industrial goods, commercial vehicles (off-highway), and ma-
chinery and plant engineering.

Learn more —

Watch video —

INITIATING OPERATIONAL EXCELLENCE

Todrive growth, anenergy technology manufacturer is strengtheningits ope-
rations. As part of an OPEX program, three steam turbine plants are setting
the course for the entire manufacturing network. Read our new case study to
learn how the program was successfully launched with an OPEX assessment.

Learn more —

INDUSTRIE 4.0
AWARD 2026

APPLY NOW!

PARTICIPATE AND WIN

Seize the opportunity to secure a place for your company inthe INDUSTRIE 4.0
AWARD «Hall of Fame.» Take your chance and present your industrial innova-
tiontousbyJune 30,2026! Participation and the award itself are free of charge.

Learn more and apply now —

Contact team —

ACTIVATE COST POTENTIAL

Check your entire value chain in order to activate savings potential. We sup-
port cost-cutting phases with strategic and stabilizing elements and thus also
strengthen the long-term performance of your organization.

Learn more —
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Email: kontakt.de@roi-efeso.com
https://www.linkedin.com/company/roi-management-consulting-ag/
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https://www.roi.de/news/artikel/news/interview-cockpit-talk-automobilwoche-efeso
https://www.roi-international.com/management-consulting/references/industrial-manufacturing
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https://www.industrie40award.com/apply/
https://www.roi-international.com/management-consulting/references/supply-chain-control-tower-command-center-in-turbulent-times
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https://www.youtube.com/watch?v=d25zbLE_dpQ
https://www.industrie40award.com/contact/
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