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COST REDUCTION: CASE STUDY

Read our new case study to learn how an automotive OEM, in the context of new 

model development, conducted an in-depth cost validation of approximately 30 

key vehicle components with EFESO.

QUALIFICATION: EFESO LEARNING PLATFORM  

Prepare your company for current and future challenges. Explore the digital 

learning platform of our EFESO Academy as a practical solution to meet the 

needs of self-learning - regardless of place and time. 

POSITIONING: BENCHMARKING AGAINST  
MARKET LEADERS
 

Determine how your company performs in key areas - such as procurement, 

R&D, or cost optimization - compared to top performers across various indus-

tries. Our free industry benchmark quickly provides a clear roadmap for your 

transformation.

FUTURE READINESS: AUTO-
MOTIVE PERSPECTIVES

Leverage operational excellence as a powerful engine for peak performance, 

efficiency, and profitability. Our new industry paper and our “Cockpit Talk” with 

the trade media “Automobilwoche” demonstrate how transformation in the 

automotive industry becomes a driver of growth.

GOOD ENOUGH IS NOT ENOUGH 
Emerging Stronger from Phases of Transformation

In recent years, many industrial companies have consistently worked on ef-

ficiency, cost structures, and process quality. However, merely consolidating 

existing strengths - settling for «good enough» - does not ensure long-term 

competitiveness. The challenge now is to translate operational improvements 

into future-oriented transformation.

In this issue of our newsletter, we have compiled key approaches to help you 

manage transformation phases within your company more effectively. We 

wish you an informative and inspiring read. 

 

Best regards

Your team from EFESO
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