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WHERE THE FUTURE GETS MADE

Turning opportunities into measurable progress

Tomorrow's industry is built not on visions but on decisions that consistently
translate technology, market requirements, and operational realities into
action.

Along the way, it is often worth shifting the perspective from “either/or” to
“both/and”: powerful combinations can emerge from efficiency andresilience,
automation and adaptability, technology and execution capabilities.

In this issue of our newsletter, discover how companies across different in-
dustries are already turning these and other priorities into a forward-looking
agenda.

We wish you an informative and inspiring read.
Bestregards
Your team from EFESO

USING Al IN INDUSTRY

Use Al as an efficiency boosterin R&D, production, procurement,and SCM. We
highlight specific application areas and benchmark KPIs for an Al-driven value
chain.

Learn more —

CREATING A FUTURE FACTORY

Benefit from the experience of a special-purpose machinery manufacturer
with whom we developed a customized “Factory of the
Future.” Our case study summarizes the project’s success aspects.

Learn more —

REALIZING GROWTH POTENTIALS

Our new industry paper explains how industrial manufacturing companies are
realigning their value creation, using Operational Excellence as a platform for
transformation, and opening up new avenues for growth.

Learn more —

i

Benchmark

MEASURING WHAT MATTERS

Determine how your company performs compared to top performers across
variousindustries. Our free industry benchmark quickly provides a clear road-
map for your transformation in key areas such as procurement, R&D, and cost
optimization.

Learn more —
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