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RETHINK YOUR ORGANIZATION

What if nothing in your organization were considered set in stone? In our  

DIALOG interview, discover how companies are using a zero-based approach to  

rethink structures, roles, processes, and governance around customer

value - reducing complexity, accelerating decision-making, and increasing  

organizational effectiveness.

MEASURE WHAT MATTERS 

Determine how your company performs compared to top players across va-

rious industries. Our free industry benchmark quickly provides a clear road-

map for your transformation in key areas such as procurement, R&D, and cost 

optimization.

GETTING BACK ON TRACK WITH COST-OUT
 

Structural market shifts are putting pressure on a manufacturer of drive 

and linear motion technology. Learn how EFESO worked with the company 

to combine product portfolio optimization, fixed-cost reduction, and indi-

rect cost improvements in one effective approach based on clearly defined  

scenarios. 

BECOMING THE BENCHMARK

Our new industry paper explains how industrial manufacturing companies are 

realigning their value creation, using Operational Excellence as a platform for 

transformation, and opening up new avenues for growth.

BACK TO SQUARE ONE - ONLY BETTER 
Mastering realignment and achieving  long-term  
success

Industrial companies today have many opportunities to actively shape their 

future. Success requires clear priorities, sound decisions, and consistent exe-

cution - as well as the courage to leave familiar paths behind.

When charting a new course, how can companies rebalance cost and perfor-

mance, harness the full potential of technology, and embed change sustaina-

bly across the organization? In this issue of our newsletter, discover practical 

insights and inspiring solutions from a range of industries.

We wish you an informative and inspiring read

 

Best regards

Your team from EFESO
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