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EFESO IN THE FORBES RANKING

Our consulting delivers lasting results and makes a lasting impression. For the 

fourth consecutive year, we have been named in the Forbes ranking as one of the 

“World’s Best Management Consulting Firms”.

CAPEX OPTIMIZATION

With EFESO, you maximize the value of your investments. Let’s transform 

your CapEx into strategic assets.

PIVOTING TOWARD RESULTS 

Working with our consultants, a global automotive player offset a market de-

cline of up to 20% in a key product segment. To achieve this, we combined 

strategic direction with hands-on operational support.

OPEX POWER FOR YOUR BUSINESS 

On average, our OPEX programs achieve savings of 5:1 to 10:1 in project costs. 

Discover how our approach can also help you continuously advance OPEX ma-

turity across your entire organization.

NO SLIDES. JUST OPERATIONS.  
Turn what matters into results

The impact of consulting should be reflected in operational results: where 

strategies are translated into real action and improvements become measu-

rable in practice.

That is why our consultants’ work does not end at the whiteboard or with Po-

werPoint presentations. Working alongside leaders and functional teams, 

they establish new ways of working and cultures across the organization, make 

bottlenecks on the shop floor visible, and ensure that solutions deliver results 

in day-to-day operations.

The topics featured in this newsletter show how this consistent focus on exe-

cution drives clear improvements in efficiency, costs, and speed of implemen-

tation.

We wish you an informative and inspiring read.  

 

Best regards

Your team from EFESO
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