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CUT COSTS, NOT CORNERS.

Consistently pulling the right optimization levers

Rising costs and volatile markets are eroding margins across in-
dustries. Staying competitive means cutting costs and wor-
king more efficiently - without losing sight of quality.

It pays to take a close look at your organizationss processes, structu-
res, and technologies to uncover optimization opportunities. Priori-
tize the levers you find by impact and pull them consistently: this cuts
costs sustainably and creates successes you can scale to other sites.

Inthisissue of our newsletter, we have compiled proven, real-
world examples of cost and efficiency levers for you.

We wish you an informative and inspiring read.

Bestregards
Your team from EFESO

MAXIMIZE MARGINS

Work with EFESO to identify all relevant cost levers across the direct and in-
direct areas of your business. Our industry website highlights sample starting
points for the automotive sector.

Learn more —

TEAMUP WITH Al

Make your work processes faster, more transparent, and more scalable. Our
new case study shows how a battery manufacturer hired our team and our «Al
Consultant» to design target processes, prioritize measures, and identify an
efficiency potential of around 30%.

Learn more —

GROW PROFITABLY

Leverage the game changers in your market to align your business processes
with profitable growth. In our video interviews, top executives share options
for the chemical industry.

Watch Videos —

APPLY NEXT GEN OPEX

Continue your OPEX success story by integrating Al and other technologies.
With our «Next Gen OPEX» approach, you'll future-proof your organization,
increase revenue, and establish a «<Lean Digital» mindset.

Learn more —
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